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FOREWARD

TheExecutive Summaryis Partlofthe Comprehensive
Conservation and Management Plan (CCMP) for the
Barataria-Terrebonne National Estuary Program
(BINEP)l. The primary goal of The Executive
Summary is to provide personnel from State and
federal agencies, public officials, policymakers,
and implementers with a succinct, abbreviated
description of the program.

More importantly, summary tables are provided
that reflect which agencies or groups will be
responsible forimplementation of the numerous
projects that comprise each plan. It should be
noted, however, that the CCMP is an advisory
document only, one which is meant to serve as
guidance for the preservation and restoration
efforts throughout the Barataria-Terrebonne
estuary over the next 25 years. Acceptance of
the CCMP and the Action Plans contained in it
by any agencies or other entities that constitute
the BTNEP Management Conference does not
commit any agency or entity to implement the
CCMP or any of its action plans. Preliminary cost
estimates for short- and medium-term plans are
indicated as well.

THE COMPREHENSIVE
CONSERVATION AND

MANAGEMENT PLAN(CCMP)

The CCMP is the culminating product of five
years of work of the Management Conference
(see membership list in The Appendix), scores of
contractors, and BTNEP staff. It, as required by
section 320 of the Clean Water Act, recommends
‘priority corrective actions and compliance
schedules” that address problems identified in
the Barataria and Terrebonne basins through
numerous scientific and technical studies
conducted under the auspices of BTNEP.

Due to the complexity and diversity of data
required in the document, the CCMP for BTNEP is
subdivided into four parts.

The Executive Summary CCMP Part1of 4
The Estuary Compact CCMP Part2 of 4
The Technical Supplement CCMP Part3 of 4
The Appendix CCMP Part 4 of 4

The Executive Summary is written with public
officials and implementers in mind, providing
data deemed critical to policy decisions.

The Estuary Compactis a discussion of the program
with the public as the intended audience. It
contains brief descriptions of the program, the
state of the estuary, and recommended action
plans. The document is a means of introducing
the public to the myriad issues confronting the
health of the estuary.

The Technical Supplement contains detailed data
on 51 action plans developed by the Management
Conference. Each plan contains sections on
objectives,  descriptions,  background/major
issues, benefits, implementation schedules, lead
and support implementers, costs and economic
considerations, monitoring and evaluation
methods, and funding and implementation
strategies. In effect, each plan is a stand-alone

document providing the implementor(s)
with all information relevant to plan
implementation.

The Appendix contain  mandatory CCMP
components (see list below) as well as
supporting documentation. Data are included
for EPA, for evaluation of the program, and
for others who require lists of references,
acronyms or glossary terms, data on past
projects, and/or notes on plan suggestions not
incorporated in the current CCMP.

MANDATED CCMP

COMPONENTS

According to section 320 of the Clean Water Act,
the CCMP must contain a number of components
in order to be approved for implementation.
Following is a list showing these requirements
and where they may be found in BINEPs four-
volume CCMP.

The Executive Summary

The Estuary Compact

= Summary of Characterization Findings'(1)
= Statement of Priority Problems’(2)

The Technical Supplement

= Action Plans

= Monitoring Program Plan
= Finance Plan and Implementation Strategy
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The Appendix

= Management Conference Membership List

= Environmental Quality Goals and Objectives’(3)
= Base Programs Analysis’ (4)

= Federal Consistency Review" (5)

= Summary of Public Involvement and Review" (6)

* Summarized version only. Complete reports for
each of the components are referenced below.

1) Saving Our Good Earth:A Call to Action,
Barataria- Terrebonne National Estuary Program
Characterization Report.

2) Governors Nomination and Request for a
Management Conference under the National
Estuary Program. Barataria- Terrebonne
Estuarine Complex, October 1989,

3) Barataria- Terrebonne Management Conference
Agreement and Public Participation Strategy -
March 28,1991.

4) Inventory of Programs and Projects and Base
Programs Action Plan (BTNEP-12).

5) Comprehensive Conservation and Management
Plan: Federal Consistency Survey

6) Public Workshop Series Project -1995.

THE NATIONAL ESTUARY

PROGRAM

The National Estuary Program (NEP), under
which BTNEP functions, was created by Congress
through section 320 of the Clean Water Act in
1987 The goal of the NEP is the prevention of
activities that: 1) threaten an estuarys public
water supply, 2) are harmful to shellfish, fish and
wildlife populations, and 3) negatively impact
recreational opportunities for estuary residents.

Administered by the Environmental Protection
Agency, the NEP currently has 28 estuaries
throughout the nation that are participating or
have participated in the program. Participation
in the NEP guarantees joint EPA (75%) and state
(25%) funding to support scientific studies of
the estuary and the subsequent development
of the CCMP and its attendant action plans.
Once the Governor and the Administrator of
the EPA approve the CCMP at the end of the
five-year cycle, the program moves into its
Implementation phase.
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THE BARATARIA TERREBONNE
NATIONAL ESTUARY PROGRAM

Louisiana’s Barataria and Terrebonne basins were
nominatedforparticipationinthe NEPon October
16,1989. In his nomination letter, the Governor of
Louisiana stated, ‘Louisiana faces a pivotal battle
in the Barataria- Terrebonne Estuarine Complex
if we are to do our part in winning the national
war to stem the netloss of wetlands.,”He went on
to add that "Louisiana is committed to achieving
the goals of the National Estuary Program’ and
further stated a commitment to ".. developing
a financial strategy for implementing the
plan [CCMP].." through the use of constitutionally
protected mineral revenues dedicated for wetlands
restoration and conservation.

On April 20, 1990, the Administrator of the EPA
accepted Louisianas nomination of the basins.
This was followed by award of an initial
cooperative agreement on Septembe 13,1990, with
the goal of setting in motion the establishment
of the BINEP operating framework.

On April 9,1991, the Administrator of the EPA and
the Governor of Louisiana signed an agreement
officially initiating the five-year NEP process
which would extend from October 1,1991 through
September 30, 1996. Through entering into the
agreement, EPA and the state ‘committed to
develop a coalition of government, private, and
commercial interests to identify problems,
assess trends, design pollution control and
resource management strategies, recommend
corrective actions, and seek commitments
to implementation’. The ultimate goal of the
agreementis the production of The Comprehensive
Conservation and Management Plan, of which this
document is a part.

PROGRAM ADMINISTRATION

BTNEP is currently overseen by the Louisiana
Department of Environmental Quality (LDEQ).
which provides the 25 percent match for program
operation. In BINEPs early years, the Louisiana
Department of Natural Resources provided the
State match through the Wetlands Conservation
and Restoration Trust Fund.

(continued on page 11)
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ESTUARY ECONOMICS

The economic benefits of the Barataria and
Terrebonne basins are immense. From providing
jobs for residents of, and tax revenues for, the
State of Louisianato supporting nationalfisheries
interests, they represent invaluable assets that
deserve protection.

In 1994, for example, estuary-related industries
had an estimated revenue of almost $35 billion.
In that amount was almost $204 million for
commercial fishing, $308 million for agriculture,
$11 million for aquaculture, and $7 million
for commercial hunting and trapping. All of
these industries rely on a healthy, sustainable
environment.

But the value of the estuary goes well beyond the
traditional easily-calculated economic valuation
parameters and must necessarily consider non-
market” type indicators such as those discussed
below.

Recreational activityin the estuaryincludesthose
such as fishing, hunting, wildlife viewing, boating,
swimming and camping, to name a few.

The ‘net economic value” of these activities is
estimated to range between $327 million to $1.04
billion.

Wetlands also have an inherent value due to their
storm protection, nutrient removal, and water
supply capacities. Considering equivalent costs
to provide manmade alternatives, the annual
value per acre for storm surge protection ranges
from $280-5904; for prevention of property losses
from inundation, $6,599-$7116; for municipal
wastewater treatment, $82-s157; and for water
supply protection, $84-S119.

What can never be quantified, however, are things
such as the estuary’s scenic beauty, the fact that
it provides unique habitat for an abundance of
wildlife, or that it has climatic and atmospheric
functions.

If you would like additional information on
resource valuation of the estuary, contact the
program office at the address on the front cover
and ask for Economic Value Assessment for the
Barataria-Terrebonne Estuarine System.
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The program office is located at Nicholls State
University in Thibodaux. BTNEP staff includes a
Program Director, Senior Scientist, Education/
Outreach Coordinator, Media Coordinator, Public
InvolvementCoordinator,InvasiveSpeciesCoordinator,
Habitat Enhancement Coordinator, Non-Point Source
Pollution Coordinator and Office Coordinator.

During the Planning years, the BTNEP hierarchy
consisted of five committees that were established
to guide program operations and provide project
oversite.

Since 1996, following CCMP approval, the BTNEP
is comprised of a 46 member Management
Conference and several Action Plan Teams.

PROGRAM PARTICIPANTS

Membership in the Management Conference
includes individuals from throughout the Barataria
and Terrebonne basins. BINEP staff have continued
to increase the Management Conference size and
diversity by soliciting new members from unrepre-
sented/under-represented interest groups, ensuring
that populations were not excluded from the CCMP
development process.

Following are just a few of the interests that have
actively worked to create the CCMP: landowners,
environmental organizations, public and private
schools, agriculture, fisheries, hunters, civic organi-
zations, oil and gas interests, industry and business,
local government individual citizens, state and fed-
eral agencies, tribal councils, and others. For a com-
plete listing of individuals and the interests, agencies,
or organizations they represent, see Part IV of the
CCMP, The Appendix.

PUBLIC PARTICIPATION

Public involvement in the BTNEP process has been
extensive, occurring at several levels. First has been
the strategy of inclusion in which individuals from
throughout the estuary have been invited to become
active members of the Management Conference
to assist in plan formulation. The second level has
been the strategy of information dissemination in
which BTNEP has participated in fairs and earth
day celebrations, maintained a toll-free number,
provided staff to speak at luncheons, meetings
and conferences, and distributed information

Exec. Summary 2008.indd 11

to members of the public. The third level has
involved conducting meetings in communities
throughout the estuary to solicit comments
from stakeholders on the individual action plans.

STUDIES AND
DEMONSTRATION PROJECTS

Gaps in scientific knowledge about hydrologic mod-
ification, living resources and water quality in the
Barataria- Terrebonne estuary were filled through a
number of studies conducted specifically for BTNEP.
Data gathered from these projects were utilized in
the justification and development of action plans.

Some of the studies included: 1) Landscape Simulation
Model Upgrading: Spatial-Ecological Modeling of the
Wetlands of Barataria- Terrebonne; 2) Mapping of Oyster
Producing Areas Within the Barataria and Terrebonne
Estuaries; 3) Analysis of Freshwater Drinking Sources in
the Barataria and Terrebonne Basins; and 4) A Survey of
Vegetative Damage Caused by Nutria Herbivory in the
Barataria- Terrebonne Estuary. For a complete listing
of studies, see Part IV of the CCMP, The Appendix.

The primary studies, however, that addressed the
priority problems encountered in the Barataria and
Terrebonne basins included:

1) Status and Trends of Hydrologic Modification,
Reduction in Sediment Availability, and Habitat
Loss/Modification In the Barataria-Terrebonne
Estuarine System;

2) Status and Trends of Eutrophication Pathogen
Contamination and Toxic Substances in the Barataria-
Terrebonne Estuarine System;

3) Status, Trends, and Probable Causes of Change in
Living Resources in the Barataria- Terrebonne Estuarine
System; and

4) Status and Trends of Land Use and Socio-Economics in
the Barataria- Terrebonne Estuarine System.

A summarization of these status and trends reports
may be found in a BTNEP publication entitled: Saving
Our Good Earth: A Call to Action Barataria- Terrebonne
National Estuary Program Characterization Report.

Demonstration projects were also conducted
to test new technology feasibility prior to large-
scale implementation. BTNEP-sponsored projects
included: 1) Oil Canal Conversion, 2) Sugarcane Best

1
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Management Practices, 3) Seafood Processing Plant
Wastewater Improvement, 4) Small-Flow Waste-
water Treatment and 5) Alternative Dredging and
Spoil Deposition. Reports on the results of each of
these projects is available through the BTNEP office.

PRIORITY PROBLEMS

The priority problems affecting the Barataria
and Terrebonne basins were initially enumerated
in the Governors 1989 nomination and included:
1) hydrologic modification, 2) habitat loss and
modification, 3) changes in living resources,
4) eutrophication,5)pathogens,and 6) toxic substances.

The list of priority problems was modified and
approved by the Policy Committee, in draft form,
on January 28, 1991 and included: 1) hydrologic
modification, 2) reduced sediment flows, 3) habitat
loss/modification 4) changes in living resources, 5)
eutrophication 6) pathogen contamination and 7)
toxic substances.

Development of all CCMP action plans, projects,
studies and demonstration projects have as their
foundation the seven priority problems adopted by
the Policy Committee.

THE STATE OF THE ESTUARY

As noted earlier, four ‘Status and Trends" reports
that looked at hydrologic modification, water quality,
living resources, and socio-economics and land use
were generated for BTNEP,

Methodology for each set of reports was identical.
Scientists and researchers were tasked with: 1)
collecting comprehensive relevant historical data on
their subject areas, 2) synthesizing the data, 3) ana-
lyzing the data, 4) drawing conclusions regarding the
current conditions in the Barataria and Terrebonne
basins, 5) predicting future conditions given
current trends, and 6) making recommendations to
counteract harmful or destructive trends.

A summary report of the status and trends findings
entitled, Saving Our Good Earth:A Call to Action Barataria-
Terrebonne National Estuary Program Characterization
Report, is available for those wishing an overview of
the status and trends in the estuarine system. Those
interested in reviewing in-depth research upon which
recommendations are based should refer to the

individual status and trends reports. (See section on
Studies and Demonstration Projects for report titles).

PLAN DEVELOPMENT PROCESS

The action plans that appear in The Technical
Supplement are a product of ‘bottom-up’ planning.
From the outset stakeholders from throughout the
basins were brought together to discuss concerns
and to come to a consensus on solutions to their
concerns. Those included in the discussions were
environmental groups, oil and gas interests, State
and federal agencies, landowners, fishermen, farmers,
conservationists, local government representatives,
as well as others. Through a facilitated meeting
methodology, discussions moved from identifying
mutual interests to specific action plan steps. During
a Management Conference meeting in November
1992, the fundamental goals of BTNEP were delineated.
These goals provide the basis forall action plans found
in the CCMP. Goals are to:

1. Preserve and restore wetlands and barrier islands.

2. Realistically support diverse, natural biological
communities.

3. Develop and meet water quality standards that
adequately protect estuarine resources and
human health.

4. Promote environmentally responsible economic
activities that sustain estuarine resources.

5. Create national recognition and support.

6. Implement comprehensive education and
awareness programs that enhance public
involvement and maintain cultural heritage.

7.Create an accessible, comprehensive database with
interpreted information for the public.

8. Create clear, fair, practical, and enforceable
regulations.

9. Develop/maintain multi-level, long-term, com-
prehensive watershed planning.

10. Be compatible with natural processes.

11. Forge common ground solutions to estuarine
problems.

12. Formulate indicators of estuarine ecosystem
health and balanced use.
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In July 1993, the Management Conference met and
generated a list of 254 potential actions that would
help BTNEP achieve its twelve goals. These actions
were then grouped into 45 ‘catalytic actions’ during a
Management Conference meeting in September 1993,
with the catalytic action seen as actions that would,
once initiated, set in motion a host of other action
plans. In October 1994, the Management Conference
membership was sub-divided into four working
groups called ‘alliances,” with the charge of developing
‘action plans’ for each of the catalytic actions.
The four alliances were: Ecological Management,
Coordinated Planning, Sustained Recognition and
Citizen Involvement, and Planned, Balanced Economic
Growth.

Each plan that was developed was reviewed by alliance
members during regular meetings and then at several
meetings at which all Management Conference
members were in attendance. The plans were also
reviewed during public meetings held throughout
the Barataria and Terrebonne basins. Comments
from the public were incorporated into plans with
the Management Conference approving final plan
revisions on April 16,1996.

APPROVED ACTION PLANS

In all, 51 plans have been developed for implementa-
tion through BTNEP.The plans fall under four different
categories including:

1) Coordinated Planning and Implementation,
which: 1) establishes the framework and organi-
zational structure under which the program will
operate after it enters into the implementation
phase, and 2)promotes integrated planning and
conflict resolution processes;

2) Ecological Management, which focuses on the
seven priority problems of the basins;

3) Economic Growth, which looks at ways to foster
improved economic conditions within the
estuary while adhering to environmentally-
sensitive practices; and

4) Citizen Participation, which encourages pro- active
citizen participation in program activities.

Exec. Summary 2008.indd 13

Designations for the individual action plans developed
by the Management Conference follow, with detailed
plans compiled in The Technical Supplement. Individual
plans may be obtained by calling or writing the BTNEP
office at the address noted on the inside front cover.
When requesting plans provide both the identifier
(i.e, EM-17) and the name (i.e, Zebra Mussel Monitoring
and Control).

COORDINATED PLANNING AND
IMPLEMENTATION
Program Implementation Structure

PI-l  Barataria-Terrebonne Management
Conference

PI-2  Establish Points-of-Contact for the State
of Louisiana

PI3  Barataria- Terrebonne Program Office

Coordinated Planning
CP-I  Common Ground Solutions and
Decision- Making
CP-2  Wetlands Permitting Information Centers

CP-3  Sustainable Development Training for
Public Officials

CP-4  Public Involvement in the Development of
State Rules, Regulations, and Guidelines

CP-5 Agency Performance Reviews of the Wetlands
Permitting Process

ECOLOGICAL MANAGEMENT (EM)
Habitat Management

EM-1 Hydrologic Restoration

EM-2 Freshwater and Sediment Diversion

EM-3 Evaluate the Effectiveness of Reactivation of
Bayou Lafourche as a Distributary Channel of
the Mississippi River

EM-4 Beneficial Use of Dredged and Non-Indigenous
Material

EM-S Preservation and Restoration of Barrier
Islands

EM-6 Shoreline Stabilization and Induced
Deposition

EM-7 Marsh Management

Water Quality

EM-8 Nutrient, Bacteria, and Toxic Contaminant
Load Evaluation

EM-9 0il and Produced Water Spill Prevention and
Early Detection

EM-10 Reduction of Sewage Pollution

13
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EM-II  Reduction of Agricultural Pollution
EM-12 Storm Water Management
EM-I3 Contaminated Sediments Data Base

EM-I14 Assessment of Toxic and Noxious
Phytoplankton Blooms

Living Resources

EM-IS Protection of Habitat for Migratory and
Resident Birds

EM-16 Reduction of Impacts from Exotic Vegetation
EM-17 Zebra Mussel Monitoring and Control

Accessible and Compatible Data Sets
EM-18 Centralized Data Sets

SUSTAINED RECOGNITION AND
CITIZEN INVOLVEMENT (SR)
Citizen Involvement and Participation
SRl Community Sectors and Team Leaders

SR-2  Participatory Meetings and Forums

SR3  Citizen Involvement Programs and Activities
SR-4  (Citizen Monitoring Program

SR-5 Cultural Heritage

SR-6  Urban Green Spaces

SR-7  Storm Drain Stenciling

Public Information and Education
SR-8 Legislative Education

SR-9 Media Support

SR-10 Speakers Bureau

SR-11  Written, Audio, and Visual Material
SR-12 Distribution of Informational Materials
SR-13  1-800 Number

Kindergarten Through College
Curriculum

SR-14 Estuarine Curriculum and Development

SR-15 Continuing and Informal Education Programs
SR-16 Financial Support for Educational Initiatives
SR-17 Educational Resources Network

ECONOMIC GROWTH (EG)

Economic Development

EG-1 Funding Sources for New Businesses
EG-2 Nature-Based Tourism and Recreation
EG-3 Nutria Market Development

Technology Transfer

EG-4 Technology Exposition

EG-5 Export of Resources, Products, and Technology
EG-6 New Technology Research and Development

Cooperative Incentives
EG-7 Cooperative Incentives
EG-8 Education About Regulatory Intent

MANGEMENT CONFERENCE

RESOLUTION

On April 16 and 17,1996, the Management Conference
held its final meeting of the CCMP development
phase of the program. The following resolution was
signed by the 46 members in attendance, signifying
the overwhelming approval of the action plans listed
above. In all, over 100 individuals who worked on
the CCMP are expected to sign the resolution that
follows.

‘We, the undersigned individuals who have served
on the Barataria-Terrebonne National Estuary
Program Management Conference or who have
otherwise participated in the development of the
Comprehensive Conservation and Management Plan
(CCMP), hereby recommend the finalization of the
four components that comprise the CCMP for the
Barataria and Terrebonne basins, namely:

® The Executive Summary

® The Estuary Compact

B The Technical Supplement

= The Appendix

Further, we request the Governor of the State of
Louisiana, following his concurrence, to forward the
CCMP to the Administrator of the Environmental
Protection Agency for approval. April 1996

A copy of the resolution with signatures can be found
in The Appendix.

CONSISTENCY REVIEW

There are currently three federal and three state laws
thatimpact the Barataria and Terrebonne basins. The
federal laws are: 1) the Clean Water Act) the Coastal
Wetlands Planning, Protection, and Restoration Act
0f 1990, and 3) the Coastal Zone Management Act. The
state laws are: 1) State and Local Coastal Resources
Management Act 0f 1978, 2) State Act 449 0f 1979, and 3)
State Act 6 0 1989. Coordination of plans and projects
undertaken by agencies in accordance with these
laws and the plans recommended in the CCMP must
be reconciled.
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An initial one time assessment of Federal financial
assistance programs and development projects in
the 1995 Catalog of Federal Domestic Assistance was
recently conducted in keeping with EPA requirements.
The report, entitled The Federal Consistency Survey,
indicated that ‘the Federal program and the Action
Plan [as embodied in the CCMP] are in agreement
and [are] capable of operating or existing together in
harmony, avoiding contradictions in approach and
implementation:

PLAN IMPLEMENTATION

BTNEP entered into the implementation phase of the
projecton October1,1996,under the direction ofanewly
appointed Management Conference. The committee
is responsible for ensuring implementation of action
plans contained in the CCMP and confirming that
projects or prac- tices that impact the Barataria-
Terrebonne basins are consistent with CCMP goals
and objectives.

The preliminary Management Conference member-
ship shows that it will consist of (at a minimum) rep-
representatives of/from:

BTNEP Program Office

Governor's Office

La. Dept. of Environmental Quality

La. Dept. of Wildlife and Fisheries

La. Dept. of Natural Resources

La. Dept. of Culture, Recreation, and Tourism

La. Dept. of Economic Development

La. Dept. of Health and Hospitals

La. Dept. of Education

La. Cooperative Extension Service

La. Dept. of Transportation and Development

La. Dept. Of Agriculture and Forestry

US. Environmental Protection Agency

US.Army Corps of Engineers

U.S. Fish and Wildlife Service

U.S. Natural Resource Conservation Service

U.S. National Marine Fisheries Services

U.S. National Oceanic and Atmospheric
Administration

U.S. National Park Service

U.S. Department of Agriculture

U.S. Coast Guard

Barataria-Terrebonne Estuary Foundation

Exec. Summary 2008.indd 15

Business and Industry

Local Government
Environmental Organizations
Citizens Groups

Academia

Landowners

Agricultural Interests
Fisheries Interests

Summary tables of agencies or groups responsible for
action plan implementation can be found on pages 16
and17To determine assighments related to short-and
medium-term project activities refer to The Technical
Supplement.

AGENCY AGREEMENTS

Key agencies or organizations that are designated
as primary implementers for the various action
plans contained in the Technical Supplement are
providing letters of intent and/or agreement to
BTNEP and thus the Management Conference
indicating their support of BINEP and commitment
to full participation in action plan implementation.
Agreements can be found in The Appendix.

Following acceptance of the CCMP by EPA,
Memoranda of Agreement (MOAs) will be prepared for
agency approval. MOAs will specify how each agency will
accomplish the activity, what resources it will dedicate
to the activity, and provide time schedules for project
completion.

RESOLUTIONS OF SUPPORT

Local government and community commitment
to implementation of the CCMP is evidenced
through resolutions of support which have been
received by BTNEP. Resolutions from parish and
municipal governments, environmental groups,
civic organizations, business and industry, as
well as others can be located in The Appendix.

15
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ACTION PLAN COSTS BY IMPLEMENTORS
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ESTIMATED ACTION PLAN COSTS BY IMPLEMENTOR ($000s)
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ESTIMATED ACTION PLAN COSTS BY IMPLEMENTOR ($000s)

TOTAL FOR PROJECTS IN YEARS 1-5°
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3034
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6407
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1231
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209
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42
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76
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5.2
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282
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322
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279
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688

1.2
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212

235

436

193

194
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59

6.5

665

13291 288
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24.2

92

14

49

33

08

28

53

156

504.8]1871.6

PLANS

SR-1

SR-2

SR-3

SR-4

SR-5

SR~

SR-7

SR

SR-9

SR-10

SR-11

SR-12

SR-13

SR-14

SR-15

SR-16

SR-17

EG-1

EG-2

EG

EG

-5

EG

EG

EG

EG-8

TOTAL

1. Excludes PI3 cost to avoid double counting of costs.

2.Includes both ‘new’ and ‘existing’ costs associated with program implementation.

3. Identification of specific projects under Ecological Management awaiting modeling results therefore costs not estimated.

$1.47 million.

4. Costs associated with ‘new’ projects recommended in the CCMP

5.Monitoring and evaluation costs not included.
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IMPLEMENTATION
ORGANIZATIONAL STRUCTURE
AND PROGRAM OPERATIONS

The implementation phase of the CCMP necessarily
requires a different organization than that

required for CCMP development. As noted earlier,
the Management Conference will remain the key
body that directs all phases of the implementation
of the 51 plans of the CCMP. Functions formerly
conducted by the Policy, Management, Scientific and
Technical, Local Governments, and Citizens Advisory
committees will be assumed by the Management
Conference.

One of the initial assighments will be to determine
the need for advisory panels or sub-committees.
Possible sub-committees include: Economic Growth,
Sustained Recognition, Ecological Management,and
Coordinated Planning, which mirror the groups
responsible for action plan development. All recom-
mended committees will be organized by August, 1996
to ensure smooth transition into implementation
which is scheduled to begin on October 1,1996.

The Governor's Office will be the primary point-of-
contact for the EPA and will act as a conduit for funds
directed to CCMPimplementation, while the Louisiana
Department of Environmental Quality will continue
to act as program administrator.

The BTNEP Program Office operations will focus
on plan implementation, supporting the work of
the Management Conference. Funds for the office
have been allocated to support a small staff as well
as first-year operating costs, which run through
September 30,1997.

FINANCING STRATEGY

Special emphasis has been placed on the identification
of additional financial resources for plan imple-
mentation. A contractor-generated report entitled
Funding Source Inventory for Implementation of the
Comprehensive Conservation and Management Plan
was used in conjunction with BTNEP CCMP Action Plan
Costing to develop a coherent program funding
strategy. The strategy, outlined in CCMP Funding
Strategy develops a practical financial plan for entities
charged with managing specific action items. The
matrices shown on pages 18 and 19 provide pre-
liminary cost estimates, by implementor, for each of
the recommended action plans.

Total costs to implement short- and medium-term
activities for each of the major divisions of the CCMP
action plans are (in thousands):

Year Years
1 2-5Avg. Total

1. Coordinated Planning and Implementation

$4254 $355.5 $1,874.4
2.Ecological Management
$1,188.6 $2,7759  $12,292.2

3. Sustained Recognition and Citizen Involvement
$4976 $375.8 $2,000.1

4. Economic Growth
$136.6 S1829 $868.2

Total

$2,0069  $3421.0 $15689.8

‘Excludes P13 to avoid double-counting costs.
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ThisprojectwaspartiallyfundedbytheUnited StatesEnvironmental
protection Agency and the Louisiana Department of Environmental
Quality under Grant # CE-006660. The contents of this document do
notnecessarily representviews of the United States Environmental
Protection Agency nor the Louisiana Department of Environmental
Quality. The mention of trade names or commercial products does
not in any way constitute and endorsement or recommendation

for use.

This public document was published at a total cost of $5413. Five
hundred copies of the document were published in this second
printing at a cost of $1950. The total cost of all printings of this

document, including reprints, is $5413.

This documentwas published by the Barataria-Terrebonne National
Estuary Program, NSU Campus, P.O. Box 2663, Thibodaux, LA 70310,
to provide the public with environmental information under the
authority of La. R.S.30:2011. This material was printed in accordance
with standards fro printing by state agencies established pursuant
toLa.RS.43:
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